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To inspire children to become independent, self-motivated, confident and creative learners in addition to fulfilling their role as responsible and active participants in the community.

To create an environment of continuous learning for all involved with our school community.

Introduction

· This Policy is a statement of the aims, principles and strategies for promoting positive behaviour and self esteem at Steeple Bumpstead Primary School.

· This policy will be reviewed annually.

A schedule for review of this, and all other policy documents is set out in the Governor Year Planner.

OUR PHILOSOPHY

By introducing and fostering accepted standards of behaviour, we hope to prepare our children well for their chosen roles in society.  It is vital that these aims are shared with all who are concerned with the education and welfare of the children at Steeple Bumpstead Primary School.  That means children, parents, teachers, governors, administrative staff, teaching assistants, midday assistants and caretakers.

Poor behaviour can undoubtedly cause children to under achieve and therefore hinder the development of the learning process.  Our aims are to support children in their learning throughout their time at school.

This can be achieved by highlighting examples of acceptable behaviour and of course, praising children whenever possible. Reminding children of our expectations, especially at the beginning of a new term, will also serve to reinforce this.  If a child has to be reprimanded, it must be made clear that it is the bad behaviour which is unacceptable, not the child.  It is the expectation of all staff to uphold these standards at all times.
Children of course have a vital role to play in this area.  It is important that they take some part in formulating an understanding of which can be considered to be acceptable standards of behaviour, both in and out of school.  Only then will our children have the ownership of these principles and thus be able to agree to and recognise what is tolerable and what is not.

AIMS AND OBJECTIVES

Content and Planning

Our aims will be implemented by employing the following agreed strategies:

· Through a consistent approach we will uphold high standards of behaviour.

· Rules will be discussed regularly within the context of the school and PSHE Curriculum.
· Through care, welfare and trust of the children which is essential to establishing high standards of behaviour.

· By encouraging children to assume increasing responsibility for their own property, the resources within the school and others around them.  
· By creating a pleasant and stimulating working environment in which children feel secure.  
· By encouraging positive attitudes and raising and maintaining self-esteem at all times whether it concerns work or behaviour.  
· Above all, we will give time to those in need of care, support and understanding.
CONCEPTS, SKILLS, TECHNIQUES AND PROCESSES

We consider positive behaviour and the raising of self-esteem to be a vital part of the educational process.  Reinforcing positive behaviour will serve to strengthen social skills.  It allows children to develop a better understanding of, and appreciation for, the needs of others.  It promotes harmony and tolerance.  It will make them better citizens in modern society.  Raising self-esteem enables the child to increase their perception of their unique role in society and reinforces the value of the individual.  Children are allowed to develop their confidence and foster positive attitudes towards themselves and others.  Individuals develop the skills of co-operation and independence.

Strategies for Promoting Positive Behaviour

Every opportunity will be taken to highlight positive behaviour and achievement.  It will always be made clear that unacceptable behaviour will not be tolerated.  Children will be told straight away when their behaviour or achievement falls below expected levels and parents will be involved if staff involvement alone has not solved the problem.  The class teacher will contact the parents directly in person or by telephone or letter to inform parents of the child’s behaviour concerns.  Equally parents will be informed of good behaviour.  A home/school book could be set up for parents and teachers to comment daily.

Continuously unacceptable behaviour may result in long term sanctions being applied.  At this stage, the long term involvement of parents would be necessary.  In liaison with SENCO, children may be placed on Special Educational Needs Register for Behaviour and an appropriate Individual Behaviour Programme would be set up.  Further advice or guidance may be sought from outside agencies such as Educational Psychologists, Child and Family Consultation Services or Behaviour Management Centres.  In some circumstances, temporary or permanent exclusion will be considered. 
Good discipline in schools is essential to ensure that all pupils can benefit from the opportunities provided by education. The Government supports headteachers in using exclusion as a sanction where it is warranted. However, the decision to permanently exclude a child from school should only be taken in response to a serious breach or persistent breaches of the school’s behaviour policy; and where allowing the child to remain in school would seriously harm the education or welfare of the pupil or others in the school. The decision to exclude must be lawful, reasonable and fair. Schools have a statutory duty not to discriminate against pupils on the basis of protected characteristics, such as disability or race. 
Sexual Violence and Sexual Harassment

Sexual Harassment and Sexual Violence is taken seriously at our school. There must not be a culture of ‘they’re only children’ or ‘it’s only banter’. Claims such as these will be taken seriously and the victim will be listened to. Sanctions may include the withdrawal of free time or playtimes, informing parents of concerns and appropriate apology to the victim. It is also vitally important that the victim knows that they are listened to and that this type of behaviour is not tolerated in our school. This is backed up by sessions from Annie and Sue – OM health on Keeping Safe and this includes what is unacceptable behaviour.

Pupils may also use the internet and technology as a vehicle for sexual abuse and harassment. Staff will understand that this abuse can occur both in and outside of school and off and online, and will remain aware that pupils are less likely to report concerning online sexual behaviours, particularly if they are using websites that they know adults will consider to be inappropriate for their age.
The school responds to all concerns regarding online peer-on-peer sexual abuse and harassment, regardless of whether the incident took place on the school premises or using school-owned equipment. Concerns regarding online peer-on-peer abuse are reported to the DSL, who will investigate the matter in line with the the Child Protection and Safeguarding Policy.
The use of inappropriate and/or derogatory language
The school will not tolerate derogatory or discriminatory language and such behaviour will be dealt with swiftly and age appropriately. This may involve curriculum time to ensure that our pupils understand the language that they are using. For older children this may involve contacting parents.

Rewards

Rewards given must have “value” for the child and they can take many different forms. It is also important to remember that the way that a reward is presented is often just as important as the reward itself.  Amongst the rewards we use are:

STICKERS, STAMPS and SMILEY FACES
In marking, work displaying high levels of achievement may be rewarded.  Stickers, stamps and raffle tickets are used to reward and motivate children.  Our weekly Achievement Assemblies serve to reinforce and recognise individual achievement.
GOING FOR GOLD

Most classes use the Going for Gold reward system where the children are rewarded for exceptional behaviour, good work etc. Getting to gold is then celebrated by receipt of a medal, sticker etc.
PEER ACKNOWLEDGEMENT

It is important that individual achievement is shared with other children.  This highlights positive attitudes and serves to raise self-esteem.

STAFF ACKNOWLEDGEMENT

Children love to share their achievement with other teachers as well as their own, showing their previous teacher how they have worked hard, or a future teacher what they can do!  Sharing their achievement with the Head Teacher is a valuable reward.  Governors and other visitors to our school are also encouraged to look at and comment on the children’s achievement.

REPORTS/OPEN EVENINGS

Standards of behaviour will be included on the half-termly Assertive Mentoring progress sheets and these will be shared with parents at parents’ evenings and at Show and Share sessions. It is important that achievements are reported on at the end of the academic year in the child’s annual report.  In this way parents can also become involved in the reward system.  

Sanctions

It must be remembered that sanctions alone will rarely, if ever solve a problem by themselves.  There are still occasions when they have to be applied in order to reinforce a point.  Sanctions employed should never be vengeful, should serve to reinforce positive attitudes and take into account the time, place and activity related to the misdemeanor.  Whenever possible, sanctions should be immediate and short term.

Where under achievement in work is concerned, one of the following sanctions might be employed:

DISRUPTING THE LEARNING
A child may be asked to work in another classroom so that the learning is no longer disrupted. This must be for a short length of time after which they will be invited to return to their class. If the learning is still being disrupted then the child will be sent to the Headteacher or a senior leader.
STAYING IN

If work is unfinished or completed to a standard which is unsatisfactory then a child might be asked to miss some or all of their play or lunch break in order to catch up.  In these circumstances the child will be supervised by the class teacher in their classroom. Consideration must be taken of the child’s need for fresh air and exercise during the school day.
TAKING WORK HOME

At times it may be considered appropriate for a child to take work home to complete.  Where this is the case, it would normally be because the previous strategy has not worked.

Sanctions resulting from unacceptable behaviour are much more difficult to outline as they will relate very closely to the nature of the misdemeanour.  A clear explanation of the courses of action open to all staff are laid down further on in this document.  When applied, sanctions relating to behaviour issue may take the form of:

· Staying in at breaktime or lunchtime
· Depriving a child in the short term of a privilege.

· Correcting the misdemeanor.  (Tidying up the mess, finding the missing item, repairing the damage, etc)

· Apologising to the injured party.

More serious or repeated indiscretions might result in the following action:

· The Class Teacher contacting parents

· The involvement of the Head Teacher or Deputy Head Teacher in Head Teacher’s absence

· Long term sanctions

Good discipline in schools is essential to ensure that all pupils can benefit from the opportunities provided by education. The Government supports headteachers in using exclusion as a sanction where it is warranted. However, the decision to permanently exclude a child from school should only be taken in response to a serious breach or persistent breaches of the school’s behaviour policy; and where allowing the child to remain in school would seriously harm the education or welfare of the pupil or others in the school. The decision to exclude must be lawful, reasonable and fair. Schools have a statutory duty not to discriminate against pupils on the basis of protected characteristics, such as disability or race.
PROGRESSION AND CONTINUITY OF LEARNING

Common agreement must be made in order to ensure continuity and progression in expectations of behaviour throughout the school.  Strategies, rewards and sanctions need to be understood and used by all members of staff, who are in turn responsible for reinforcing and upholding these standards at all times.

Liaison with our local Pre-School Playgroup will serve to lay a firm foundation upon which our policy can be built.  The sharing of strategies and expectations will also help children settle into the routines of Primary school quickly and happily.

Liaison with partner Secondary Schools is of equal importance in order to ensure that we share common expectations.  Strategies used to overcome problems in Primary School can be outlined and thus aid the smooth transfer of children into Secondary Education.

It is important to maintain dialogue with parents.  Initially they need to be aware of our philosophy and expectations.  It is important also that parents are informed immediately where a problem occurs.  They should similarly be informed of progress made and positive achievement and success in school.
All staff should have an ownership of our Behaviour Policy and thus be aware of our expectations.  Where a problem occurs, they will be able to deal with the situation themselves without involving the Teacher at the time.  (Teachers should be informed later of any problems that may have arisen during the lesson). 

TAs are taking the place of the Class Teacher (during Non-Contact Time) during which the TA has authority.

Where a problem cannot be resolved satisfactorily, Non-Teaching staff should then refer to their Class Teacher, who would then deal with the situation.
Parental Involvement

We aim to involve parents in fostering self-esteem and positive behaviour at every opportunity.  Where problems occur, Class Teachers will contact Parents directly.  Parent consultations and Annual Reports also provide opportunities for outlining any problems and action necessary.  It is important that Parents are informed immediately of any concerns.  Information should not come as a shock to them at the end of an academic year.  Where a situation becomes a cause for serious concern, a child may be placed on SEN Code of Practice.  From then on the reporting and monitoring procedures would be carried out according to SEN guidelines.

Pupil Involvement

Pupils are involved in setting Class Rules. Once agreed, they are then displayed and monitored by Teacher and Children alike.  Achievement Assembly also provides an ideal opportunity to reinforce positive behaviour and self-esteem.  
Circle Time enables children to share experiences and concerns with other children and adults.  
Community Links

As a school we place great importance on our role within the local community.  Children frequently use the local environment as part of the learning experiences.  They may well travel further afield as part of their learning.  Whenever they do so, they are reminded that they represent the school when they are on a visit and thus are expected to uphold our reputation.
ASSESSMENT AND RECORD KEEPING

Monitoring, Evaluating and Assessing

As in any other area of the Curriculum, Monitoring, Evaluating and Assessing are of great importance.  Behaviour and Self-Esteem should be monitored continually throughout the school to ensure adequate provision is made to suit every need.  Class Rules can be referred to as and when needed.  Problems will be shared at Staff Meetings whether they concern an individual or the whole school.

TA Meetings are used to discuss behavioural/concerns with the Head Teacher.

Keeping Records

An overview of the standard of behaviour of the pupil will be recorded each half term on their Assertive Mentoring progress sheet. More detailed records would only normally be kept in the event of concern with the behaviour or achievement of an individual child on Cpoms. When planning intervention and strategies it is essential to have as much information and evidence to hand as possible.  This becomes even more important when outside agencies are involved.

STAFF DEVELOPMENT

Staff will continually monitor and update our policy.  Wherever possible, CPD courses will also be used to further support our policy and its delivery.

It is important that we employ a calm, positive and consistent approach to managing the needs of our children in terms of behaviour and self-esteem.  It is our intention that this policy, used effectively and shared by all members of the school community will provide the stability which will enable consistently high standards to be achieved in a wide range of experiences.
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